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Task Codes

The budget is determined from the work plan in P6
FNAL personnel will charge their time to the appropriate task code 

402.84.100311   ETL-Assembly OPC FNAL Labor
402.84.100312   ETL-Assembly OPC FNAL M&S
402.84.100313   ETL-Assembly OPC FNAL Travel
402.84.200311   ETL-Assembly MIE FNAL Labor     
402.84.200312   ETL-Assembly MIE FNAL M&S       
402.84.200313   ETL-Assembly MIE FNAL Travel

402.84.100211   ETL-ASICs OPC FNAL Labor
402.84.100212   ETL-ASICs OPC FNAL M&S
402.84.100213   ETL-ASICs OPC FNAL Travel
402.84.200211   ETL-ASICs MIE FNAL Labor
402.84.200212   ETL-ASICs MIE FNAL M&S
402.84.200213   ETL-ASICs MIE FNAL Travel

402.82.100013   TL-Management OPC FNAL Travel
402.82.200013   TL-Management MIE FNAL Travel
402.82.200003   TL-Management-CERN-travel



                                                                                                                                      

Hours
Jenny sends us a spread sheet that has the hours charged to each task code
402 KRONOS Report 14DEC2020-10JAN2120 BY PI.xlsx
Can filter on the date and task number

Check that the hours 
charged to our task 
codes are consistent 
with expectations

Need to make sure 
that the work is 
directly related to the 
activities we are 
responsible for



                                                                                                                                      

Budget / Actuals (ETL-Assembly)



                                                                                                                                      

Budget / Actuals (ETROC)

Budget

Actuals

Reports on the budget / actuals can be extracted from the CAM eToolbox
CD1 version of the schedule...



                                                                                                                                      

CD1 Budget / Actuals



                                                                                                                                      

CD2 Schedule (ETL-Assembly)
The work plan is entered in P6 and is used to measure our progress
We are currently monitoring progress relative to the CD-1 plan...
Extract (and monitor) the activities that we are responsible for in an excel file... 

Planned 
Start

Responsible
Institute 

2019

2020

2021



                                                                                                                                      

CD2 Activities (BCR-103)

Can provide a Gantt chart to help 
visualize the sequence of work 
(Responsible Institute = FNAL)



                                                                                                                                      

CD1 vs CD2 Budget
Activities with a start date < Jan 1, 2021
Responsible Institute = FNAL

Activities with a start date < Jan 1, 2021



                                                                                                                                      

Turnaround Report
Turnaround reports are located in the google doc folders
https://drive.google.com/drive/folders/0B7zLbbgoJYKyTXpwY3MycE9aeU0

After we fill out the turnaround report the PO will generate reports to calculate the 
project performance metrics
Results used to update the working schedule to see the impact on future activities...



                                                                                                                                      

Turnaround Report
Each month we have to fill out the turnaround report and indicate progress on the 
activities that are scheduled to start in the current reporting period
Indicate actual start date, percent complete.
Estimate start date for activities we know will be delayed

Progress used to update the working schedule, which will then shift dependent activities
Reports are generated which show how the activities / milestones are shifted...

Measures the technical progress
Costs are determined through invoicing / actuals



                                                                                                                                      

Working Schedule

The working schedule shows 
how the projected activities 
shift relative to the planned 
start date 

We should be monitoring this 
and take corrective actions so 
that key milestones are not 
missed



                                                                                                                                      

Questions

What is our budget (CD1 vs CD2)
What have we spent so far

Review hours assigned to the task codes 
Monitor the technical progress on the activities we are responsible for
Estimate remaining effort needed to complete assigned work 

Review planned work in the near future
Evaluate projected schedule shifts

Determine CPI, SPI
Review variance reports
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